TRAFFORD COUNCIL

Report to: Health & Wellbeing Board

Date: 7t March 2023

Report for: Decision

Report of: Eleanor Roaf, Director of Public Health & Tomas Maloney,

Programme Director, Health and Care

Report Title

Health and Well Being Board Deep Dive: Actions and Next Steps

Purpose

This report provides the HWBB with a summary of the process and outcomes from a series
of ‘Deep Dive’ workshops completed in 2022.

The report includes a proposed set of actions derived from the deep dive workshops that will
form part of the HWBB work plan for 2023/24, suggested reporting arrangements and an
ask for enhanced system connectivity to advance the proposed actions.

Recommendations

The HWBB is asked to:

a) Note the content of the report.

b) Support the proposed actions to form a part of the 23/24 HWBB Work Plan.

c) Agree to the suggested reporting arrangements.

d) Support greater system connectivity of the HWBB with other key forums that contribute
to the suggested actions.

Contact person for access to background papers and further information:

Name: Thomas Maloney
Telephone: 07971556872



